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FNA HEAD START o0-5 performing at 2019 Festival of the Native Arts ‘



PROGRAM HISTORY

FNA Head Start opened its door in 1993 with the original Head Start site located on
Second Avenue, providing part day center-based services for 60 children and
home-based services for 22 children. The original program had 15 employees.

FNA expanded by opening the Early Head Start Site on 3rd Street in 1998, serving an
additional 80 families in center-based and home-based options.

Through the years the program has grown and in 2014 FNA restructured its Early
Childhood Division, bringing Early Head Start and Head Start together to operate as
one FNA Head Start 0-5 program. Due to families interest in the preservation of
Alaskan Native languages, in 2017 a locally designed option began offering a dual
language classroom teaching the Dennakke’ language at Anne Wien Elementary.

Our most recent success is the purchase and renovation of the new Poldine Carlo
building located at 3830 South Cushman with 203 children currently receiving
services from this one site. Additionally, in 2019 FNA Head Start 0-5 served 100
children from three additional locations.: McKinley Site, Denali Elementary and
Anne Wien Elementary.

South wing renovations at the Poldine Carlo building will be complete in the fall of
2020, creating an infant and toddler wing and allowing all but the McKinley Site to

operate from the new building. Plans are being completed so that by September of
2023 all 303 children will be served from the Poldine Carlo building.




FNA HEAD START 0-5 SCHOOL READINESS GOALS

| Physical Development & Health

{ 1. Children will develop control of fine and large muscles for movement, navigation, and balance.

| 2. Children will develop healthy habits and safe practices.

{ 3. Children will begin to learn to internalize rules, routines, and directions.

| 4. Children will develop and engage in positive relationships with peers and interactions with adults.
LAp proaches to Learning

! 5. Children will sustain attention to tasks and persist when facing challenges.

i 6. Children will demonstrate interest, curiosity, and eagerness in exploring the world around them.

| Language & Literac

i 7. Children will understand and begin to use oral language for conversation and communication,

| incorporating sign language when appropriate.

| 8. Children will demonstrate receptive and expressive language skills and communication strategies.
| 9. Children will begin to learn and demonstrate how print works.

| Cognition and General Knowledge

' 10. Children will learn and begin to use math concepts during daily routines and experiences.

| 11. Children will gain knowledge of math and problem solving, and develop scientific inquiry through
a sense of wonder about their physical and natural environment.

| 12. Children will demonstrate knowledge of numbers and counting.

t 13. Children sort, classify and organize objects.







TOTAL FUNDED ENROLLMENT: 303

2019 FNA EHS Funded Enrollment: 136

j EHS Funded Enrollment by Program Option:

2 Center-based Part Day (Ages 0-3)
: J 4 hours a day, 4 days a week for 11 months:

| Center-based Extended Day (Ages 0-3)
: " 10 hours a day, 4 days a week for 12 months:

3| Home-based (Ages 0-3)

: 3§ 1home visit a week and 2 socials a month for

i 12 months:

-| 2019 FNA HS Funded Enrollment: 167

2019 Early Head Start
Cumulative Total Served by Age: 188

m1=16 Prenatal
W2 =63 Underl
3 =52 1YearOld

m4=57 2YearsOld |8

‘| HS Funded Enrollment by Program Option:
Center-based Part Day (Ages 3-5)

¥ 6 hours a day, 4 days a week for 11 months:

. Locally Designed Denaakk’e DLP

' (Ages 3-5)

i 6 hours a day, 4 days a week for 10 months:

¥ Combination Option (Ages 3-5)

¢ Classroom and home visits for 12 months:

¢ Center-based Extended Day (Ages 3-5)
: ! 10 hours a day, 4 days a week for 12 months:
¥ Home-based (Ages 3-5)

g1 home visit a week and 2 socials a month for
8 12 months:

2019 Head Start
Cumulative Total Served by Age: 197

m1=19 2 Years Old
B2 =85 3Years Old

3=93 4YearsOld

2019 FNA HEAD START 0-5
ENROLLMENT DETAILS

2019 FNA HEAD START 0-5
ETHNICITY AND RACE INFORMATION




: : 2019 FNA EARLY HEAD START 2019 FNA HEAD START : :
: : AVERAGE DAILY ATTENDANCE: 89% AVERAGE DAILY ATTENDANCE: 88% : :
: § EHS Average Monthly Attendance by class: HS Average Monthly Attendance by class:

8y = Salmonberry Toddler AM Part Day- 86% = Combo Preschool AM Tuesday/Thursday- 92%
i = Salmonberry Toddler PM Part Day- 84% = Combo Preschool PM Monday/Wednesday- 88%
} * Willow Infant Extended Day- 88% = Denaakk’e Preschool AM Dual Language- 87%
Bluebell Toddler Extended Day- 85% = Beaver Preschool AM Part Day- 85%
Fireweed Toddler Extended Day- 87% = Moose Preschool AM Part Day- 86%
Duck Toddler Extended Day- 92% = Salmon Preschool PM Part Day- 86%
Evergreen Toddler Extended Day- 96% = Snowshoe Hare Preschool PM Part Day- 85%
Spruce Toddler Extended Day- 94% = Birch Preschool Extended Day - 93%

= Aspen Preschool Extended Day - 93%

: .| PRIOR ENROLLMENT IN EARLY HEAD START: | PRIOR ENROLLMENT IN HEAD START:

% 1st year: 105 children 56% < 1st year: 117 children 59%
< 2nd year: 47 children 25% + 2nd year: 30 children 15%

+ 3 or more years: 36 children 19% « 3 or more years: 50 children 26%

vigion and
hearing

67 % have a 95 % completed 81 % up-to-date on 88 % up-to-date on
medical home Vision Screening well child check dental check

48 % have a dental 93 % completed 98 % completed
home Hearing Screening growth check




.FAMILY- SERVICES

2019 FNA EARLY HEAD START TOTAL FAMILIES SERVED: 160

2019 FNA HEAD START TOTAL FAMILIES SERVED: 177 |

Specific Family
|Services Received:

# of EHS
families
receiving
services
during
program
year

% of EHS
families
receiving
services
during
program
year

# of HS
families
receiving
services

during
program

year

% of HS
families
receiving
services

during
program

year

| Emergency or Crisis Intervention

12

7.5%

28

15.8%

1 Housing Assistance

5

3.1%

11

6.2%

| Mental Health Services

13

8.1%

40

22.6%

| English as a Second Language (ESL) Training

2

1.2%

5

2.8%

| Adult Education

4

2.5%

9

5.1%

| Job Training

10

6.2%

15

8.5%

I Substance Abuse Prevention

1

0.6%

4

2.3%

| Substance Abuse Treatment

12

7.5%

32

18.1%

| Child Abuse and Neglect Services

0

0%

5

2.8%

| Domestic Violence Services

1

0.6%

2

1.1%

1 Child Support Assistance

1

0.6%

3

1.7%

: Health Education

35

21.9%

51

28.8%

| Assistance to Families of Incarcerated Individuals

2

1.2%

2

1.1%

| Parenting Education

8.1%

28.8%

| Relationship or Marriage Education

0%

0.6%

| Asset Building services

Positive & Goal-Oriented Relationships

Equity, Inclusiveness, Cultural and Linguistic Responsiveness

PROGRAM PROGRAM FAMILY
FOUNDATIONS IMPACT OUTCOMES
AREAS
Program Program Family Well-being

Leadership Environment Positive
Professional Family Parent-Child

Development

Continuous
Learning and
Quality
Improvement

Partnerships

Teaching and
Learning

Community
Partnerships

Access and
Continuity

Relationships

Families as Lifelong

Educators

Families as
Learners

Family Engagement

in Transitions

Family Connections

to Peers and
Community

Families as
Advocates and
Leaders

Children are:

CHILD
OUTCOMES

Safe

Healthy and
well

Learning and
developing

Engaged in
positive
relationships
with family
members,
caregivers, and
other children

Ready for
school

Successful in
school and life

0.6%

106 volunt'eers in 2019

with 90 of those
volunteers being

current or previous
Head Start 0-5 parents.
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Office of Head Start @ @HeadStartgov - Sep 25, 2018 ™
Yesterday I visited the Fairbanks Native Association Head Start program in
Alaska. It was an honor to see their beautiful facility and engage with these
kids! -Dr. B.
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' TEACHING STRATEGIES GOLD SCHOOL READINESS DATA 2018-2019 -

FNA HEAD START 100.00%
SCHOOL READINESS 95.00%

DATA 90.00%
2018-2019

85.00%
FNA Head Start Child 80.00%
Development Qutcomes 75.00%
Children "Ready for 70.00%
School" - Fall 2018 and 65.00%
Spring 2019: Percentages 60.00%
reflect changes in
children learning
between Fall 2018 and
Spring 2019. Only the
children that were
kindergarten bound in
Fall 2019 are reflected in 30.00%
the outcomes report. 25.00%

55.00%
50.00%
45.00%
40.00%
35.00%

20.00%
15.00%
10.00%
B Physical Development (Goal 1)
(TSG Objective 2: ck Pts 4,5,6,7a)
B Social Emotional Development (Goal 2)
(TSG Objective 1: ck Pts 1a,2c,3a)
B Cognitive Development (Goal 3)
(TSG Objective 4: ck Pts 12a,13,14)

80.55% 87.62%
80.25% 80.40%

74.08% 85.43%

B language Development (Goal 4)
(TSG Objective 3: ck Pts 8a,9a,10a )

] Literacy Development (Goal 5) [ .
- 5.18Y 269 .

(TSG Objective 5: ck Pts 15a,16a,17b,18a,19a) 65.18% 8126% |

® Mathematics Development (Goal 6) L

facti 159 379 |

(TSG Objective 6: ck Pts20a,22a,23) 48.15% 80.37% [

Approaches to Learning (Goal 7) o o T

(TSG Objective 4: ck Pt 11a) 71.78% 90.64% N

74.07% 86.47%




2018-2019 Policy Council

The Policy Council is made up of 11 voting Parent Representatives
along with the 2 Community Representatives, a Historical Seat,
and the FNA Board Liaison that are non-voting seats for a

total of 15 members.

m«m e\
*1 Representative-McKinley Preschool Extended Day:
«  Sterling DeWilde | A ﬂ A g[h lMN%
» Policy Council Chairperson FOR EARLY

*1 Representatives-Poldine Carlo Preschool PM Part Day: EDUCAHQN
< Nicole Austin -
» Policy Council Vice Chairperson

*1 Representatives-Poldine Carlo Preschool AM Part Day:
«»  Julian Stowe

*1 Representative-Combination Option Preschool:
«  Maribel Hinojosa

*1 Representative-Danaakk’e Preschool Part Day:

R/

D Dioola Erickson

*1 Representative-Poldine Carlo Inf/Todd Extended Day:

R/

< Shelby Fisher-Salmon

*1 Representative-McKinley Toddler Extended Day:

o Taila Dahmen Kadie Dalton and Sterling DeWilde at
. . the Alaska Head Start Advocacy
*1 Representative-Poldine Carlo Toddler Part Day: Training and Alaska Legislative Visits

R/

D Nazira Uzakbaeva

*2 Representatives- Home Based Option 0-3:
+  Kadie Dalton
+  Natasha Hadnot

*1 Representative- Home Based Option 3-5:

0,

< Jackelin Saavedra

*2 Non-Voting Community Representatives:
s Veronica Plumb-UAF

0,

«  Valerie McCarney-Public Health

*1 Non-Voting Historical Seat Representative:

®

DS Daria Demientieff

*1 Non-Voting FNA Board Liaison:
+  Beverly Kokrine

Alaskan Native Drumming, Song and Dance with Staff and Volunteers



FY 2018-2019 Fiscal Summary

Revenues:

DHHS — Office of Head Start

Extended Day Services

State of Alaska Grant (shared with FNA-EHS)
Child/Adult Care Food Program

Child Care Grant

$ 4,382,520.50
$ 663,620.53
$ 107,292.99
$ 232,785.92
$  18,330.12

Total Revenues

Expenses:

DHHS — Office of Head Start

Extended Day Services

State of Alaska Grant (shared with FNA-EHS)
Child/Adult Care Food Program

Child Care Grant

$ 5,404,550.06

$4,382,520.50
$ 557,934.55
$ 107,292.99
$ 232,785.92
$  18,330.12

Total Expenses

Additional Funds:

609 sale Funds S 651,400.16
Rasmuson Grant S 475,000.00
Doyon Limited S 25,000.00

$5,298,864.08

FNA has accrued an underspent amount of $3,128,537 in the area of DHHS — Office of Head Start. The Program
will be requesting a carry-over of these funds to complete renovation and construction on PCB building and

playground.

FNA Head Start 0-5 Program served 63,610 meals and snacks to enrolled children during the 2018-2019 program
year with the Child Adult Care Food Program grant. This is an increase 2,851 meals served from the 2017/2016

program year.

FNA Head Start 0-5 Staff At OHS Region XI
Grant and Fiscal Management Training

DHHS Office of Head Start (FNA-EHS/HS)

o Fiscal Year September 1 through August 31.
o Grant due June 1 each year.

o Funding cycle 5 years.

State of Alaska Grant (FNA-HS)

o Fiscal Year June 1 through May 31.
o @Grant due June 1 each year.

o Funding cycle 1 year.

CACFP-Child/Adult Care Food Program (FNA EHS/HS)
o Fiscal Year October 1 through September 30.

o Grant due October 1 each year.

o Funding cycle 1 year.

Child Care Grant (FNA EHS/HS)

o Fiscal Year June 1 through May 31

o Monthly CCG funds based on daily attendance.
o No Application required after initial Application.

Extended Day Services — (FNA EHS/HS)
o Fiscal Year June 1 through May 31.
o Parent Fees for non-Head Start hours of the day.
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